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e Charts program amnd service progress

e |dentifies logicaltlinks to the outcomes
you desire

e Clarifies thinking about proegrams and
Services
e \What Is thelmtenticn?

e \Vhat could ke nmproved to be' effective In
proeducing; resulis?

e Organizes Infermation for reporting
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Changesin
behavior or
learning

Reduction in child
abuse

Improved health
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e Define outcomes
e |dentify consumer needs

e Show the relationship between
outcomes.and sernvices or strategies

e Examine Underyingrpregram
assSUMpPLIGAS
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e Assist In linking service strategies to
research showing'the program Is-effective

N promoting; t

e |dentify appro
outcomes

ne expected change

oriate tools to measure

e Set the stagerto implenient a plan to
manage data collection and; analysis
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e FRIENDS National/Resource Center Website
WWW.riendsnrc.ora/
e [00ls and infermation for prevention

agencies regarding evaluation
Implementation
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e Four components
e Building your evaluation plan
e Logic Model Builder
e Outcomes and Indicators
e Annotated! Vieasurement tools
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Logic Model Builder for Child Abuse and Neglect Prevention/Family Support Programs

Welcome to the Logic Model Buil

Login here

What is a Logic Model?
& logic model is & 'map’, a simple illustration of what you da, why you da it, what yau New user? Creste an sccount

hope ta achieve, and how you will measure achievement. Tt will include the outcomes of Already Have an Account? Login below:
your services, indicators of those outcomes, and measurement tools to evaluate the E-rnil
outcomes, IF you are unfamiliar with logic models, learn more before continuing. Address: |

There are many types of logic models but most share key components, The components Password: I:l
of this lagic model builder are:

Program Vision

Population Served Did wou Forget your passwaord?
Population MNeeds

Services

Resources

Assumptions

Qukcomes

Indicatars

Measurement Tools

The Logic Model Builder will take vou step-by-step through the process of developing a
logic model 5o you can plan program evaluation activities For child abuse and neglect
prevention, Family support, and parenting programs. “ou will then be able to download
wour logic model to a Microsoft Word program so wou can customize, reformat or add
additional information ko your logic model,

o)
"; The Logic Madel Builder iz a collaborative effart between the FRIEMDS Mational Resource Center For Cammunity-Based Child Abuze Prevention
LIFRIENDSEER s Frierdsnec.cr), which developed the content, and Child Welfsrs Information Gatewsay (ww chidwelFare qov), which crested the online application. For
%‘ «?L more detailed infarmation on logic models and program ewvaluation, go to the FRIEMDS Evaluation Toolkit,
-‘
¥

Conkact Child \Welfare Information Gatewv.e
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T Logic Model Builder for Child Abuse and Neglect Prevention/Family Support Programs
r

, Home My Logic ¥ou are here: Home

Models)

Welcome to the Logic Model Builder|

To create a new logic model for each program, choose the link below and complete all five steps, Each of the steps To continue working on a logic model you started previously, choose
will ask vou to enter information specific ko your logic model, Once you have completed all five steps, vou will have 'Edit’ next to the name you created for that logic model.
the opportunity ko view and print your lagic model,

Learn more about logic models.
IF wour program offers many different services, you may wish to create a separate logic model For each individual e

service,

Ellie's Child Welfare Agency Edit i Delete
D To create a new logic model, click here.

Step 1: Enter Program Information

Step 2: Enter Services, Resources, and Assumptions
Step 3: Search and Select Outcomes

Step 4: Select Indicators

Step 5: Select Tools

Step 6: View Logic Model

the content, and Child Welfare Information Gateway (v childwelfare o), which created the online application, For more detailed information on logic madels and prograrm

‘k’t@
_,? D?. The Logic Model Builder is a collaborative effort betwesn the FRIEMDS Malional Resaurce Center for Community-Based Child Abuse Prevention (wwwe.friendsnre.or), which developed
L2FRIENDS == ] : :
%‘ Qﬁ evaluation, go to the FRIEMDS Evaluation Toolkit,

&3

Conkack Child Welfare Infarmation Gateway | Submit Additional Suggestions
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e Program name
e \ision

e Population served
e Populatien needs
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e Services (outputs, activities)
e Assumptions/Underlying theory (EBP)

e Resources (Inputs, Investments)




Home (My Logic
Models)

Step One: Enter
Program
Information

Step Two: Enter
Services,
Resources, and
Assumptions

Step Three:
Search and Select
Outcomes

Step Four: Select
Indicators

Step Five: Select
Tools

Step Six: Yiew
Logic Model

D OULCOMIES SEanch

You are here: Home = Search And Select Outcomes

Step Three: Outcome(s) Search

Mote: Cutcomes are sometimes called goals, objectives, performance indicators, anticipated results,

Qutcomnes are changes in attitudes, beliefs, or behavior that are expected to take place as a result of your services, If you are unfamiliar with outcormes, learn more before
continuing. You can view the entire menu of Outcomes and Indicators on the FRIENDS website: http:/fwww friendsnre.org/outcometoolkit/outin . btm

Choose the type of outcorne you want for your program. Choose short-term {participant engagerment and learning) or intermediate/long-term (participant behavior change).
Select a domain {also known as a construct or category),

Zelect all relevant search criteria and then choose the 'Search' button below, vYou can search for an outcome using a combination of any of the fields below,
Once you have selected all the outcomes you want to achieve for the program, choose "save and continue" and move to the next section to select indicators,

Flegse note! It is desirable to it the number of outcomes pou target to no more than 3 or 4 for each program or serwice,

D Select an Dutcome Type: Select Short Term COutcomes {changes in attitude, beliefs or knowledge) or IntermediatefLong Term Cutcomes (changes in behaviors)

| T ermediatefLong Term |i]

Domain (also called category or construct): Select a Domain
| Parenting {1"

Sub-domain: Select a Sub-domain

| Parenting - Child Behavior Management and Discipline Ml

If wou don't find a domain that is relevant then enter a keyword or phrase,
Search For: Enter kevword or phrase

*#*The outcomes and indicators in this Logic Model Builder are relevant to child abuse and neglect prevention programs, Family suppaort, and parenting programs, Additional outcomes will be added to this
database over time.

Search

)
.; The Lagic Madel Builder iz a callaborative effart between the FRIEMDS Mational Resource Center for Cammunity-Based Child Abuse Prevention (wwew friendsnre.org), which
e mlEH BH developed the content, and Child Wielfare Information Gateway (s childwelfare.go], which created the online application, Far more detailed infarmation on lagic models and
%\ Sf~ program evalustion, go to the FRIENDS Evaluation Toolkit,
r‘

v
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Step One: Enter
Program
Information

Step Two: Enter
Services,
Resources, and
Assumptions

Step Three:
Search and Select
Dutcomes

Step Four: Select
Indicators

Step Five: Select
Tools

» Step Six: Wiew
Logic Model

Step Four: Select Indicators

Note: Indicators are sametimes called performance indicators, performance milestanes, performance measures

Indicatars answer the question, "what would T see or hear that would tell me that an outcome was being achieved™' IF you are unfamiliar with indicators,
learn more before continuing.

D Select an indicator by clicking the checkbox beside it. flease note: I &= dasivabie fa i powr dicators fo no more Ehan 7 or 4 per ovfcome.

IF wou want b0 add additional outcomes to yvour logic model, choose 'Add Outcomes' below,

Onece you have selected all of the indicators ywou want to add to this logic model, choose 'Save & Continue',

Delete Qutcome
Participants create a violence-free household.

Select Indicators
Participants have a safety plan in place.
[ Participants are nat iving with an untreated offender,
Participants use nonviolent means of child discipline,
[] any member of the participants' households who has perpetrated domestic violence is receiving appropriate breatment,

[] Mane of the participants' Family members experisnces or winesses domestic violsnce,

Delete Outcome

Participants manage child behavior in a nurturing and effective |l discipline).

Select Indicators
[ Participants encourage their children's positive behaviors,
Participants spend time daily interacting positively with their children,
Partiripants verbalize their positive regard for their children ta their children and others.
Participants madel behaviars that they wish For their children to adopt {cooperative problem-salving and negatiating, helping others, keeping commitrments, etc.).

Participants maintain consistent, predictable, and developmentally appropriate routines Far their children {waking and bedtimes, meals, harmewark, ete.).

Participants express their expectations to their children clearly and positively,
Participants use nonviolent and effective consequences andfor guidance when their children do not Follow rules.

Participants coach and positively assist their children to understand and Follow household rules and expectations,

0
O
O
O
[] Participants maintain a set of developmentally appropriate and reason-based limits and expectations for their children's behaviars,
O
O
O
O

Participants correct and redirect their children's inappropriate behaviors without corporal punishment or coercion,

Add Outcomes Save and Continue
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Home {My Logic
Models)

Step One: Enter
Program
Information

Step Two: Enter
Services,
Resources, and
Assumptions

Step Three:
Search and Select
Dutcomes

Step Four: Select
Indicators

Step Five: Select
Tools

Step Six: Wiew
Logic Model

You are here: Home = Tool Detail

Tool Detail

Carefully review any tool before deciding to use it, Cost, training requirements, ease of use, administration time and other considerations must be weighed. Although there is merit in all of the annotated
tools, it is possible that your evaluation resulks will not be considered credible by potential funders or other external parties if your measurement tools do not have high levels of reliability and walidicy
documented. Contact the tool's publisher b learn more before making a final commitment ta its use. Laok For bools that measure vour outcomes/findicators, then click on 'Choose this taal'. Some baals il
measure some, buk not all of your oukcomes and indicators, IF wou do not wish o use a given tool, choose 'Do Mot Choose This Toal',

Choose This Tool Do Not Choose This Tool

Back to Selecting Tool

Introduction
Title:

Author:

Drake:

Construct:
Standardized:
Instrument Typeis):
Uses of Information:
Enwironment:

Descripkion:

References:

Cast:

Avwailability of Test Manual

Conkack Information:

Utility

Instructions:

Admiristrabor:

#8 Child Abuse Potential Inventory (CAPI)

Child Abuse Potential Inventory (CAP Inventory)

Milner, 1.5.

1977, 1982, 1984, 1986

Child and Family Health, Child Development, Parenting Skills, Family Relationships

es

Parent reporkt

The CAP Inventory is use as a screening tool in high-risk population For physical child abuse,
Mot reported

The CAP Inventory was designed as a screening tool For the detection of physical child abuse by pratective services warkers in their investigations of
reported child abuse cases, The CAP contains 10 scales and 3 validity scales,

Bringiotti, et al, {1998}, De Paul et al, {1991}

$135.00
CAP Inventory Introductory Kit has a listed price of $135.00,

{includes CAP Inventory Manual, (2nd Ed.), An Interpretive Manual For the CAP Inventory, 10 Inventory Form W1 Booklets, 10 Raw Scare Summary Sheets,
10 Inconsiskency Scale Scoring Sheets, and 1 Complate Scoring Template Set),

‘fes, The CAP Inventory Manual (2 nd Ed.) describes the development, struckure, walidity and information on administration and scoring of the CAP
Inventary,

Psytec, Inc

P.0, Box 564,
Dekalb, 1L 60115
Tel: §15-758-1415

Paper and pencil instrument

Trained nonprofessionals




Draft Logic Model

Program Name: Ellie's Child Welfare & gency

Program Vision: All children in our county enter school ready toleam.

Population Served: Any parent living in our county with a child three vears or younger.

Population Needs to he Addressed by Sexvices: We provide parenting education for parents with young children.

**Bervices

Resources

Quicomes

Indicators

Measure ment

Weekly parent
education groups for 10
parents.

Parent-group
facilitator,
facilitator training
it use of
curticulum,
meeting space,
child-care,
transportation for
parents.

Participants practice
prosocial methods of
stress and anger
manage ment.

When patticipants recognize signs that indicate they are
loging control of their emotions, they practice effective
atd healthy methods of relaxation.

Fatticipants uze healthy coping methods to reduce stress
atdfor atiger.

Patticipants cotmandcate with others without velling or
nate-calling.

& Measure of My
Family's Well-
Being

Patticipants access
formal support
systems iy their
comttuities when
they need them.

Patticipants cottact the agencies that are most likely to
help them meet their family's needs.

Patticipants complete the necessaty paperwork andfor
interviews necessary to qualify for services.

Participants reduce their reliance on formal support
systems when they have the capacity to meet their family's
needs independently.

Family Resouce
Scale

Patticipants manage
child behavior in a
nuttuting and
effective matmer
(behavior

manage ment,
discipling).

Patticipants encourage their children's posttive behaviors.
Participants spend time daily interacting positively with
their children.

Participants model behaviors that they wish for their
children to adopt (cooperative problem-solving and
negotiating, helping others, keeping commitments, etc.).
Participants maintain consistent, predictable, and
developmentally appropriate routines for their children
(waking and bedtimes, meals, homework, etc).
Fatticipants maintain a set of developmentally appropriate
atd reason-based limits and expectations for their
children's behaviors.

Fatticipants coach and positively assist their children to
understand and follow household niles and expectations.
Patticipants cotrect and redirect their children's
inappropriate behaviors without cotporal punishment or
CORFCiO.

Eleys to Interactive
Parenting Seale
(KIPE
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oUniversity of Kansas: Community
Toolbox website

e “Do the work™ section
e Developing a framework or moedel of change

e U.S. Centers.for Disease Control
Evaluation Greup wWelsite

o [Listof |egIC MOUEI TESOUNCES




